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Regional Background
El Paso, Texas is the fifth largest urban area in the State of Texas and borders the State of New Mexico
and State of Chihuahua, in the Republic of Mexico. (Effectively creating an economic “Borderplex
Region” of approximately 2 million people). As part of the Borderplex region, El Paso’s economy is
tied to southern New Mexico and Ciudad Juarez. El Paso, Texas and Ciudad Juarez, Chihuahua, Mexico,
comprise the largest inland border communities in the North American continent and along the U.S./
Mexico border. Below is a snapshot of key El Paso indicators. These data include the major
components of El Paso County, Texas (though not all), given the percentage of the population, which
lives within the City of El Paso and its surrounding environs.
El Paso
•
•
•
•
•
•
•

Population:

Median Household Income:
Persons in Poverty:

Hispanic % of Population:

840,410

$ 42,075
22.7%
82.8%

Foreign Born Segment of Pop: 25.4%
Educational Attainment:

76.5%

Persons w/ Bachelor's Degree: 21.7%

K-12 Education System
El Paso has approximately 190,000 students enrolled in K-12 schools across nine Independent School
Districts, private schools and a handful of charter schools spread throughout the county. 1

•
•
•

178,000 attend the 9 Independent School Districts

5,000 attend 13 Public Charter Schools in El Paso County.

7,000 attend 25 Private Schools (Catholic / Religious / Non-Religious)

Three of El Paso County’s ISD’s serve the majority of the student population; El Paso ISD (60,000
students), Socorro ISD (45,800 students) and Ysleta ISD (41,500 students).

CREEED estimates a student population of about 200,000 by 2030 for the entire k-12 system. This is a
simple projection based on student growth from 2016 to 2018. Prior to IDEA Public Schools opening
schools in the region, only about 3% of students were enrolled in free public charter schools, with
Harmony having the largest presence along with a few smaller charters or local CMO presence. IDEA
Public Schools will grow to 10 campuses with at total of 20 schools serving 14,000 students. With the
addition of IDEA Public Schools, the total k-12 enrollment in Public Charter Schools will constitute
approximately 9.4% of the total k-12 public school enrollment.
1

Per data from the Texas Education Agency for 2017, and calculated from the 25 private schools listed in the Yellow Pages
and assuming a 250-300 pupil enrollment per school plus home schoolers not to exceed 500 students.
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Additional Information
•
•
•
•
•

•
•

26.8% Classified as English Language Learners. State Avg: 18.9%.
90.2% of Student Population is Hispanic. State Avg: 52.4%.
75% of our Student Population is economically disadvantaged. State Avg: 60%.
In 2016, Combined Operational Budgets for Region 19 ISD’s was around $1.7B.
Top ISD Budgets include:
o El Paso ISD =
$ 593MM
o Ysleta ISD =
$ 416MM
o Socorro ISD =
$ 378MM
o Clint
$ 110MM
o Canutillo
$ 62MM
o All the other ISD’s Combine =
$ 144MM
Teachers in the regional public k-12 education system: 11,317 (TAPR-2017)
Teachers and Administrative Personnel with Education Degrees/Credentials: 14,963
(TAPR-2017)

Higher Education System

Given El Paso’s geographic location, the education system is insular in nature with 88% of students
staying in El Paso to attend Higher Education.

El Paso has two primary Higher Ed institutions: The University of Texas at El Paso (UTEP) and the El
Paso Community College (EPCC). Combined they represent about two-thirds of all post-secondary
degrees awarded in the region. (The other third includes specialized, for profit universities including
Vista College, Western Technical Institute, and Southwest University, and much smaller higher
education systems, (e.g. Howard Payne University in Brownwood, TX. has had a presence in the region
directed at non-traditional students, predominantly, for over 35 years), and Sul Ross University in
Alpine, TX does attract and graduate students from the greater El Paso region). In 2017, universities
in El Paso County awarded 14,772 degrees, of which 5,200-5,300 were from for profit universities.
Post-secondary credentials as accounted by the Texas Higher Education Coordinating Board (THECB)
Almanac (which includes certificates, associates and bachelor degree holdings) on a statewide basis is
42% based on 2016 data.
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The El Paso region (Upper Rio Grande) has 41.7%, ranking 4th out of the 10 THECB’s regions; (based
on 2016 data, as the statewide comparison).

The 30% figure for post-secondary attainment as reflected in the CREEED / National Center for Higher
Education Management Systems (NCHEMS) Report contains only holders of associates and bachelor
degrees as regions through the U.S. Census report post-secondary attainment on the basis of degrees,
as a way to compare metro areas on an equivalent basis.

With El Paso’s proximity to southern New Mexico, CREEED also includes New Mexico State University
(NMSU) in Las Cruces, New Mexico as a regional Higher Ed institution. We continue to engage NMSU in
regard to our initiatives.
Educational Background – Issues and Challenges

In 2015, recognizing that Texas is competing with neighboring states, as well as globally, for jobs and
investments in the 21st century economy, the Texas Higher Education Coordinating Board (THECB)
launched a strategic plan to increase educational attainment across the state known as 60x30TX. At
the heart of this initiative is a goal to ensure that 60 percent of all Texans ages 25-34 will hold a postsecondary degree or certificate by the year 2030. The 60x30TX strategic plan will help Texas build a
competitive workforce that can meet future economic demands and compete with globally changing
markets.

In 2016, in an effort to understand El Paso's baseline in regard to the 60x30TX strategic goals, CREEED
commissioned a study by the National Center for Higher Education Management Systems (NCHEMS)
to identify gaps in reaching the statewide 60 percent attainment goal and corrective measures needed
to be on the right track. This report and the 60x30EP Summary Report provided an understanding of
the status of educational attainment in the region and formulated recommendations based on best
practices for how the region can meet the statewide goals.
El Paso Comparison of Percent of College Degree Attainment vs. Per Capita Income, 2014
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A Summary of NCHEMS Report Key Findings
In January 2017, CREEED released the 60x30 El Paso Report based on the findings of a commissioned
report from the National Center for Higher Education Management Systems (NCHEMS). The findings
of the report provided the basis of El Paso County’s student attainment and a basis for CREEED’s goals
of measuring growth for student attainment. Since the release of the report, El Paso county has
continued to improve on its levels of student attainment. Key findings of the NCHEMS report
included:
•

•

Only 30 percent of working age adults, 25-64, have completed either 2 year or 4-year college
programs. This is the lowest of the five metroplexes in Texas, as well as Albuquerque, Denver,
Phoenix, and San Diego. 2

El Paso’s economy is not currently developing in ways that attract many high skilled workers to
move into the region and until this imbalance changes, El Paso will have to grow its own skilled
workforce with the primary sources for this workforce:
•
•

•
•
•
•
•

•

The nine independent school districts in El Paso County for K-12.
El Paso Community College (EPCC) and the University of Texas at El Paso (UTEP) for
post-secondary education

El Paso’s education system is not currently developing in ways to meet the needs of the region
in order to compete in a global economy.
At the K-12 level, the primary issue is one of quality as the majority of students receive
inadequate preparation for post-secondary education.

Only 85 percent of El Paso ninth graders graduate from high school. States with the best high
school graduation rates are at about 91 percent. The Texas statewide average is 89 percent.

The college going rate for El Paso high school students graduating in 2012 (most recent data
available at the time) was 61.5 percent, with about 55 percent attending a two-year institution
and 45 percent attending a four-year institution.

Of the El Paso County high school graduates who enroll in a post-secondary program, most are
not fully prepared for college-level academic work. Data available from Texas Education Agency
(TEA) reveals that in 2012 (the last year for which data are available at the time of the
formulation of the NCHEMS Report) only 6 percent of El Paso tenth and eleventh grade
students tested at the “commended performance” level in all subjects.
In 2011, the average score on the SAT for El Paso students was 862. The statewide average for
Texas was 976. Both El Paso and Texas are below the Texas State Initiative (TSI) established
score of 1020 indicating college readiness.

2

This 30% figure for post-secondary attainment as reflected in the CREEED commissioned NCHEMS Report contains
only holders of associates and bachelor degrees as regions through the U.S. Census report post-secondary attainment
on the basis of degrees, as a way to compare metro areas on an equivalent basis.
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•
•
•
•

In 2015, only 17% of El Paso 8th graders receive a post-secondary credential 11 years later,
which was the lowest percentage of any region in Texas. * NOTE: Since the NCHEMS report, in
2017 El Paso increased this percentage to 19%, the second to the lowest in the state.

Only 70 percent of students who enter UTEP and 34 percent who enter EPCC are fully prepared
for college-level work.

Only 38 percent of UTEP’s full time entrants complete a program in 6 years and only 13 percent
of EPCC’s entrants complete a program in 3 years.
The circularity of El Paso’s education system further exacerbates the challenges facing the
region.

Median Family Income and Education Attainment, 1950 to 2014, El Paso Relative to Texas

•

There is an established causal relationship between per capita income and educational
attainment:

The report also provided recommendations for how El Paso could increase educational attainment at
two inflection points within the educational process in an effort to reach or exceed the 60x30TX goals.
These recommendations include:
Educational Pipeline Inflection Point #1

1. At the K-12 level, El Paso should increase its rate of college-ready students at the time of high
school graduation to at least 60 percent.
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2. Quantum improvements in building academic, college transition, career, and life readiness
skills are required within the K-12 education system.

3. At the K-12 level, a portfolio of high-performing schools is necessary to radically expand the
number of “high-performing education seats” in the system; be those within the public-school
system (i.e. specialized academies, in-district charter schools, magnets, and early college high
schools) or in the form of stand-alone proven public charter schools.
4. The portfolio of high-performing schools must be varied and expanded to include new
providers that can create the scale, impact, and innovation needed to penetrate into the
preparation necessary for competitive capabilities.

Educational Pipeline Inflection Point #2

1. With primarily only two public post-secondary institutions in the region, there is largely a selfcontained educational system that allows for using a more systemic approach to solutions that
will eliminate leakage in the educational pipeline.

2. This self-contained educational system creates opportunities to add nuance to the definition of
“college-readiness” and affords opportunities to align high school education with readiness
assessments and requirements at the local colleges.

3. A review of high school curricula, vis-à-vis placement exams at the two regional post-secondary
institutions, should be used to:
o Strengthen student preparation in high school and reduce the number of students being
assigned to developmental education or remediation courses.
o Align high school curricula with requirements of the more attractive majors at those
institutions and high-growth industries in the region.

o Identify possible secondary providers to be designed as specialized “academies” that
provide dual-credit opportunities in vocational as well as academic subject matter areas.
CREEED adopted the 60x30TX Strategic Plan and the regional assessment in the 60x30 El Paso Report
as a guide to creating its goals, influencing its strategy, and identifying its areas of focus.
Organizational Background

The Council on Regional Economic Expansion & Educational Development (CREEED) was established
by local business and community leaders in 2014 to lead efforts on increasing educational attainment
and the success of students in the El Paso region, predominantly to position El Paso into a competitive
plane for economic growth and expansion. CREEED understands that increasing current education
attainment levels has a direct correlation to improving the future economic prosperity of the region.
The board came together with the belief that the engagement of business with education, (or the
demand with the supply) to improve education outcomes that result in a competitive workforce-now
and into the future, is the most relevant approach towards a radical improvement and change for the
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greater El Paso region-economically. The objective is to elevate El Paso into a leading economic region
inside the State of Texas within the next 10 years.
The growth of the El Paso region requires a strong economy with a skilled and educated workforce,
given that national and state projections reflect that 65 percent of all new jobs in 2030 will require
some post-secondary credential. Expanding the Greater El Paso economy to reflect the skills needed
requires an accelerated improvement in current education attainment level. The present levels of
educational attainment are not enough to support growing, or even maintaining a competitive
economy. The future of the El Paso Region requires a radical approach, and new ways to accelerate the
level of academic readiness required for the Region’s students. As business leaders, community
supporters and most importantly, parents, we realize this isn't just an educator’s challenge. Business,
educators and the community working together to create pathways for success are critical if El Paso
intends to become a leading economic Region within the State of Texas. Prosperity for everyone living
in El Paso depends on it.
At the same time, recognizing that Texas is competing with neighboring states, as well as globally, for
jobs and investments in the 21st century economy, the Texas Higher Education Coordinating Board
(THECB) launched a strategic plan to increase educational attainment across the state known as
60x30TX. At the heart of this initiative is a goal to ensure that 60 percent of all Texans ages 25-34 will
hold a post-secondary degree or certificate by the year 2030. The THECB’s strategic plan will help
Texas build a competitive workforce that can meet future economic demands and compete with
globally changing markets.

In an effort to create a baseline for CREEED’s efforts and to understand where El Paso was in regard to
the 60x30TX strategic goals, CREEED commissioned a study by the National Center for Higher
Education Management Systems (NCHEMS) to identify gaps in reaching the statewide 60 percent
attainment goal and the directed measures needed to be on the right track. This report highlighted the
state of educational attainment in the Region and provides recommendations based on best practices
for how the Region can meet the statewide goals. The full report is available on the CREEED website,
and a summary of the key findings in the report is attached as an Appendix.

The report and its recommendations provide the basis for CREEED’s efforts in the creation of the
Choose to Excel High-Performing Seats Plan- with the focus on how k-12 can materially expand the
number of high-performing education seats such that a consistent and expanding majority of all
students within the system are able to take advantage of such seats. These high-performing education
seats set the groundwork for a “college ready” high school graduate, specifically, one able to enroll and
complete post-secondary education within six years of matriculation without the need for
remediation.
Organization Guiding Principles

To ensure the organization remains focused on these efforts, CREEED uses six guiding principles when
identifying engagements that will help increase educational attainment. The combination of these
principles ensures long-term sustainability and successful implementation of initiatives that will help
El Paso students succeed:
1. The quality of education that the students in El Paso receive should be similar across all K-12
public education institutions, and measurable by significant, relevant and attainable metrics.
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2. Variations currently exist in educational outcomes among El Paso public schools, and our public
education institutions need to work towards qualitative parity by closing those gaps.
3. Higher-performing public schools should be encouraged to continue increasing student
attainment, and those public schools yet to produce high-achievement results should be
encouraged to improve accordingly.

4. The community’s best interest is served by increasing the quality of the public education
offerings and graduating more students ready and prepared to successfully complete postsecondary education.

5. Students’ educational attainment is directly tied to the quality of instruction and leadership
within the education system. Our Region must continue to develop the leadership and teaching
skills necessary to create a culture of college-readiness for all students.

6. Educational attainment is critical to growing our region’s economy. This requires collaboration
among educators, parents, business leaders and the community to ensure that El Paso’s
students are prepared to become our next leaders and fully engage in society.

Organizational Focus

CREEED believes that a sustainable effort requires a multi-pronged approach to identifying and
implementing change and meaningful choice along the student educational pipeline. At one level of
strategy, CREEED focuses its efforts on advancing policies, advocating for increased sustainable
educational outcomes and attracting the financial support needed to move these efforts towards
success.

We are set up as three separate organizations. CREEED; Kids First of El Paso PAC and the CREEED
Foundation. CREEED is the main organization and the leader of all efforts. The Kid’s First PAC is set
up to focus on governance and advocacy efforts. And, the CREEED Foundation is the 501(C) 3 financial
and grantor support resource organization.
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The means to this mark of competitive excellence in public education resides in the expansion of the
number of High-Performing Seats within the system of public education. The key question remainsHow can this be accomplished? The answer resides in the focus.
Definitions
STATE OF TEXAS ASSESSMENTS OF ACADEMIC READINESS (STAAR): Texas has a system of criterion
referenced exams known as STAAR to measure achievement in public schools throughout the state.
STAAR performance standards relate levels of test performance to the expectations defined in the
state-mandated curriculum standards known as the Texas Essential Knowledge and Skills (TEKS).
Standard setting is also used to classify students into an appropriate performance category.
Successfully passing these exams at the minimum level is known as "APPROACHES". The State
generally emphasizes the “APPROACHES” level as its main measuring rubric when reporting in overall
student performance within a District unless it specifically denotes the other categories of assessment.
However, the “APPROACHES” metric is NOT a College Ready measure. Passing at the "MEETS" level is
an indicator of college readiness.

•

MASTERS: Performance in this category indicates that students are expected to succeed in the
next grade or course with little or no academic intervention. Students in this category
demonstrate the ability to think critically and apply the assessed knowledge and skills in varied
contexts, both familiar and unfamiliar. For Algebra II and English III, this level of performance
also indicates students are well prepared for postsecondary success. It is projected that scoring
at this level a student will have a 75% chance of graduating from higher education.

•

Accordingly, the El Paso region ISD’s have reached consensus of setting goals at the "MEETS"
level and projecting to be above the state average in 3rd grade reading, Algebra I, and English II
by 2022. This is in alignment with the goals set in both 60x30 Texas by the THECB and 60x30 El
Paso adopted by CREEED.

•

MEETS: Performance in this category indicates that students have a high likelihood of success
in the next grade or course but may still need some short-term, targeted academic intervention.
Students in this category generally demonstrate the ability to think critically and apply the
assessed knowledge and skills in familiar contexts. For Algebra II and English III, this level of
performance also indicates students are sufficiently prepared for postsecondary success. It is
projected that students at the MEETS performance level have a 60% chance of graduating from
higher education.

APPROACHES: Performance in this category indicates that students are likely to succeed in the
next grade or course with targeted academic intervention. Students in this category generally
demonstrate the ability to apply the assessed knowledge and skills in familiar contexts.

HIGH PERFORMING SEATS: CREEED defines high performing seats as those seats within which 100%
of the participating student population is prepared and graduates high school as “college ready high
school graduates”, requiring no remediation in post-secondary education, who will graduate within 6
years of their matriculation in Higher Education pursuing degrees within high demand skills, career
paths, disciplines or professions. In most instances, the emphasis is on STEM related degrees (Science,
Technology, Engineering and Mathematics).
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Goals
● Expand the number of high-performing public-school seats/schools in the region.

● Graduate a greater percentage of students from high school who are “college ready”, as per the
objectives set in the 60 x 30 El Paso Report and the statewide 60x30 Texas Higher Education
Coordinating Board (THECB) strategy.

● Ensure the region’s educational institutions define “college ready” as the ability to undertake
the rigors of post-secondary education without remediation to complete a post-secondary
degree within six (6) years of matriculation.
● Ensure that the 60x30 El Paso / 60x30TX goals are being used to set achievement goals and
metrics within the Region’s educational systems.

Pathways to Goal Achievement - Four Pillars of Engagement
1. Student Attainment
a. Targeting efforts around graduating “college ready” high school seniors.

b. Measuring the success of our efforts by establishing metrics related to “Meets” standards
on the STAAR tests as the primary educational metric for the Region.

c. Increasing number of high-performing seats within current ISDs with a focus on the
following:
i. Replicating efforts / schools showing the greatest success in increasing student
attainment.
ii. Focusing on scaling up high-performing educational
programs/practices/innovations (e.g., Advanced Placement
Courses/Examinations, SAT/ACT preparation and testing) to incorporate the
majority of students across all schools and build a national competitive footprint.
iii. Expanding the number of dual credit classrooms and early college high school
programs.
iv. Pursuing varied proven forms of learning instruction in elementary and middle
school classrooms, with an emphasis on developing an inquisitive approach to
learning and critical thinking skills along with a measured pace of improvement.
v. Overcoming language limitations and emphasizing English language proficiency.
vi. Implementing schoolwide transformational change through transformation
zones, system of great schools, school redesign, in-district charters and other
efforts of innovation to expand the number of high-performing schools.

d. Creating additional high-performing seats through the continued
introduction/expansion of high-performing Charter Management Organizations (CMOs)
within the region.
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2. Educator Talent (Leadership and Teachers)
a. Teacher Talent
i. Expanding the number of certified teachers qualified to teach the curricula
necessary to reach student attainment goals.
ii. Changing the manner in which teachers are prepared for classroom teaching.
iii. Diversifying the base from which teachers are recruited and placed in schools.
iv. Creating recruiting strategies within the districts to actively seek out and attract
high- performing teachers from other systems.
v. Altering existing compensation practices to reward high-performing teachers
with incentive pay or specialized bonus payments.
b. School Leadership Talent
i. Expanding the number of high-performing school leaders necessary to mentor
and lead teachers and reach student attainment goals.
ii. Changing the manner in which school leaders are trained to manage schools,
teachers and academic goal attainment.
iii. Diversifying the base from which school leadership is recruited and placed in
leadership positions at schools.
iv. Creating recruiting strategies within the districts to actively seek out and attract
high- performing school leadership from other systems.
v. Altering existing compensation practices to reward high-performing school
leaders.

3. Parent & Community Engagement
a. Investing in meaningful parent, guardian, and community engagement by increasing
knowledge of educational resources in the system and improving means to access them.
b. Investing in initiatives that are going to create a pathway for parents and community
leaders to become educational advocates, and empower them to be voices for increasing
educational attainment.

4. School Leadership and Governance Development (Kids First PAC)
a. Forming KPAC to facilitate involvement in the major ISD’s board of trustees’ elections.
b. Engaging through KPAC in the EPISD and YISD elections in 2015-2017, followed by
participation in the Socorro ISD and Canutillo ISD board of trustees elections during the
next election cycle.
c. Engaging community members to become school board candidates and providing
effective school board training once elected.
d. Supporting the various bond issues for each major ISD where bonds were approved over
the last 4 years.

Measurement Goals & Metrics

As a member of the El Paso Collective Impact effort, (through its Board membership within the
Collaborative for Academic Excellence) CREEED is involved with local education leaders in higher ed
as well as the superintendents from each of the nine independent school districts. The effort has
resulted in agreement to create and implement consistent and uniform metrics across the Region, for
determining academic attainment progress towards the college ready high school graduate goal,
resulting, in post-secondary educational completion goal within six years of matriculation. These
metrics, in part, will be a key segment of the measurement goals for CREEED’s efforts. And they will
aid in the tracking of the ‘above the norm’ outcomes necessary to attain competitive positioning.
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El Paso Collaborative for Academic Excellence Standards – Standards Recently Agreed Upon by
All ISD’s in El Paso County

Measurement Goal & Metrics: K-8
● By 2022, 54% of all students taking the 3rd Grade STAAR Reading exam will pass at the
college ready 'MEETS' level or higher. On average each district and each campus should
target increasing their performance by 2 points annually.

Measurement Goals & Metrics: High School

● By 2022, 80% of all students taking the STAAR EOC Algebra 1 exam will pass at the college
ready 'MEETS' level or higher. On average each district and each campus should target
increasing their performance by 4 points annually.

● By 2022, 54% of all students taking the STAAR EOC English II exam will pass at the college
ready 'MEETS' level or higher. On average each district and each campus should target
increasing their performance by 2 points annually.
● By 2022, a 90% high school graduation rate. This can be achieved by each district and
campus increasing the graduation rate by 1 point annually.
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● By 2022, 33% of the students in each district and high school class will pass 9 to 12 college
credit hours prior to graduation. On average each district and each high school will target
increasing their performance by 1.5 points annually.

Measurements Goals & Metrics: Higher Ed

● By 2030, EPCC and UTEP should reach the goal set by the Texas Higher Education Coordinating
Board for degrees and certifications awarded annually. This equates to an increase of 5 percent
annually.
● By 2030, all combined for profit higher education institutions should increase the number of
degrees or certifications awarded by 1,800 which equates to 150 additional degrees or
certifications per year for 12 years.

● By 2030, 60 percent of adults ages 25 to 34 in El Paso have a higher education credential. On
average an increase of 1.5 percent annually is targeted

Measurements Goals & Metrics: School Leadership & Teacher Development
•

Pending additional information and assessment – identified as a gap

Measurements Goals & Metrics: Parent & Community Engagement
•

Pending additional information and assessment – identified as a gap

Funding
CREEED has set a goal of raising $40MM to support educational, talent/leadership development and
parent engagement initiatives. This goal includes 50% of the total being raised locally. We are
currently very close to reaching that goal. Through the CREEED Foundation we have created two
separate funds. The first fund was created to support increasing the number of out of district high
performing charter schools within our region. To date we have committed $10MM of that fund to
support the addition of IDEA Public Schools entering the region. The second fund supports all other
educational initiative efforts.

CREEED is pursuing relationships with state and national funders as well as state and government
grants that align with our efforts. We are seeking to raise $20MM from sources external to our region
to match the almost $20MM already committed.
The $40MM breakdown includes:

Student Attainment
• $10MM committed to IDEA for 15,000 high quality seats. This amount has already been
secured locally.
•

$10-20MM needed to support bringing other CMO’s to the region; supporting the expansion
of Harmony and/or other local charter school expansion; and supporting specialized
educational programs/structures within the traditional public-school system that target

15

expanding the number of High Performing Seats. (This amount includes local funding as
well as additional resource funding sought pending commitments of other High Performing
CMO’s to the Region or a funding plan for expansion and sustainability from the traditional
public-school systems).

Talent / Leadership Development
• $6-8MM needed to bring established talent and leadership development programs and
support additional re-training efforts. (Additional resource funding sought.)

Parent & Community Engagement
• $2-4MM needed to develop and implement an effective parental engagement campaign.
(Additional resource funding sought).

Organizational Initiative Areas

The Choose to Excel High-Performing Seats Plan was created with the goal of increasing postsecondary graduation rates by building a sustainable pipeline of college-ready students 3. To
accomplish this, CREEED is working with and engaging community, business and academic leaders as
well as state and national educational organizations to implement a high-performing seats plan that
includes a portfolio of high-performing schools (public, magnet, charter, and private educational
options) for the students of El Paso.

Choose to Excel focuses on the three key areas believed necessary in order for a high-performing seats
plan to be successful. These areas are: Student Attainment, Teacher & School Leadership Development
and Parent & Community Engagement.
1. Increasing student attainment by increasing the number of high-performing schools in
the region.

CREEED is a resource and partner to the local superintendents and school districts, supporting
efforts to expand successful high-performing school initiatives. To reach the 60x30TX goals,
CREEED is also partnering with state and national schools that have successful track records of
increasing educational attainment and possess a desire to be part of the El Paso educational
solution. While CREEED supports high-performing charter schools coming to the Region, it is
also acknowledged that such high-performing charter schools, alone, will not alter and resolve
the Region’s education challenges. As part of this resource, though, CREEED seeks to foster
greater collaboration between charters and traditional schools so they can enhance their
educational outcomes by using the best each has to offer in order to collectively move forward
together.

2. Building a stronger and more innovative educator talent pipeline

CREEED is working with external organizations and local educators at both the K-12 and
Higher Ed sector to strengthen the educator resource pipeline in order to attract highly skilled
educators. Educators play a key role in the advancement of the Region’s students. CREEED
believes progress can only be made with highly knowledgeable and innovative educators to

“College Ready” students are High School graduates who are able to undertake post-secondary
education and complete the credential within six years of their matriculation without the need for any
remediation in their ability to complete the course of study.
16

3

lead the way. An investment in teachers and school leadership is a direct investment in
students.

3. Developing greater community and parent engagement

CREEED knows that parents believe in giving their children a better education. With the
passage of many recent school bonds totaling over $1.5 billion dollars, parents have spoken out,
but are they engaged in what those dollars mean to increasing the educational attainment of
their children? Working with community organizations, CREEED believes stronger parent
engagement will lead to better informed decisions on providing the best education for every
student. CREEED is working to provide resources and programs to cultivate the opportunities
for parents to be engaged in decision -making and as advocates for their child’s education.

Current and Targeted Programs
These programs are intended to alter the investment patterns of the major ISDs in expenditures of
their academic programs budget; align the academic objectives within k-12 to produce “college ready”
high school graduates; and expand the number of high performing seats so that a majority of the
student population is able to pursue and complete quality public education. These efforts are
strategically aligned with the 60 x 30 El Paso objectives produced through CREEED’s NCHEMS Report.
Additionally, these programs are directed towards expansion of high-quality education choices for
student attainment.
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Main Programs of CREEED - Accelerated Certification of Teachers (ACT) Dual Credit Scholarships
for Teachers:
Since 2000, Texas has experienced 650 percent growth in the number of high school students
enrolling in dual credit education, which allows students to take college-level courses that
simultaneously provide credit towards a high school diploma and a college degree. As we increase
student educational attainment rates to ensure more students are reaching the MEETS level,
additional opportunities are created for more students to take dual credit classes. (MEETS level
performance is a requirement).

In 2014 CREEED initiated a strategic objective to increase the number of high school students enrolled
in college level dual credit courses within our region. CREEED implemented an advocacy plan at both
the ISD and high school level to build consensus around the correlation between the level of education
of our students and the future growth of our economy. As part of the effort to increase the number of
students, CREEED identified a main challenge was not having enough teachers who were certified to
teach dual credits classes. Thus, fewer classes were being offered. And the number of High Performing
Seats within the system was limited as a consequence. One of the issues uncovered for why teachers
were not going back to become certified was cost, and the fact that they needed to upfront the cost.
To help eliminate that barrier, CREEED established the Accelerated Certification for Teachers (ACT)
Dual Credit Scholarship Program. The program is a partnership with local ISD’s and awards a $2,000
scholarship per teacher enrolled, to cover the costs of the certification program and ancillary and
other out of pocket costs associated with acquiring the certification.
CREEED has set aside $1,000,000 for the ACT Dual Credit Scholarship Program, and has approved an
allocation of $400,000 as the initial investment. As of Sept 2018, CREEED has provided $261,000 to
six ISD's who have awarded 76 ACT Dual Credit Scholarships. Of the 230 teachers certified to teach
dual credit, CREEED has supported 76 teachers (33%) through our ACT Dual Credit Scholarship
Program.

CREEED is working to ensure we continue certification of more teachers across El Paso so that we can
offer more dual credit courses and help more students get a head start on completing college.
Current Participating School Districts:
1.
2.
3.
4.
5.
6.

El Paso Independent School District
Canutillo Independent School District
Clint Independent School District
Socorro Independent School District
Ysleta Independent School District
Tornillo Independent School District

The funding provided by CREEED helps cover the tuition related to the required courses and can also
help cover incidentals and fees related to the program, serving to encourage more teachers to pursue
their certification.
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Year

# of
Teachers
Certified
to Teach
DC

2017-2018

230

2018-2019*

300

2020-2021*

400

2018-2019***
2019-2020*
2021-2022*
Totals

350
450
500

# of
Students
Eligible
for DC
7,300
7,300
7,300
8,550
9,800

11,050

# of
Students
Per
Teacher

# of DC
Classes
Per
Student

Total # of
Additional
DC Class
Hours

100**

3

22,000

100**

4

5,000

100**
100**
100**
100**

1
4
4
4

7,300
5,000
5,000
5,000

# of
Additional # of New
Students Teachers
Eligible
Needed
for DC

1,250
1,250
1,250
1,250

70
50
50
50
50

*There is a projected increase of 5,000 additional students equaling 20,000 additional dual credit class
hours as well as the need to move current students from 3 to 4 dual credit classes equaling 7,300
additional class hours. This will require a total of 270 more dual credit teachers by school year 20212022
**A full teacher load is 5 classes per day with 20 students per class or 100 total students per teacher.

*** Current students are taking 3 dual credit classes; the new goal is to increase the number to 4 dual
credit classes, an increase of 1 dual credit class for each of the 7,300 students.

Based on the need to move current students from 3 to 4 dual credit classes as well as the projected
growth rate of the number of students reaching the MEETS level over the next three years, CREEED
projects at least 270 new certified dual credit teachers will be needed, for a total of 500 certified dual
credit teacher by the 2021-2022 school year.
•

•

•

To move current number of dual credit classes per student from 3 to 4 in 2017-2018 there is a
need for 70 more certified teachers. If CREEED maintains funding at the 33% of teachers level
CREEED would fund about 23 dual credit certifications in 2017-2018 for a total of $46,000 in
funding.

To address the need for increasing the number of students taking dual credit classes, if CREEED
maintained funding at the 33% level, it would fund about 17 dual credit certifications each year
for a total of $34,000 per year in funding.

To fund at the 33% level for all 270 teachers needed by 2021-2022, CREEED would fund 90 of
the 270 additional certified dual credit teachers, and require $180,000 in total funding from the
money set aside for this initiative.
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•

To fund 100% of all 270 additional certified teachers needed, CREEED would require $540,000
in funding. This includes $240,000 in 2017-2018 for new students and moving current students
up to 4 classes and then 100,000 per year for the next three years for additional new students
taking dual credit classes.

Funding Level and Timeline

CREEED has dedicated at least $1MM to support dual credit certification efforts across the region.
Between 2015 and Spring 2018, CREEED has awarded $259,000 in grants, funding a total of 75 high
school teachers who have completed certification or are currently studying to teach dual credit or
early college courses in our region’s high schools.
•

•
•
•

•

Combined, the five ISD's are still holding $113,000 to be used for dual credit teacher
certifications.

CREEED still has $141,000 to be allocated from the initial $400,000 investment.

With the $113,000 the ISD's are still holding to award for ACT Dual Credit Scholarships, and
CREEED's $141,000 remaining, there is a total of $254,000 currently available to local ISDs.
The $254,000 would cover the $240,000 needed to fund 100% of the additional certified
teachers needed in the 2017-2018 school year for increasing by 1 class the number of dual
credit class current students are taking, as well as new students eligible to take dual credit
courses. At 33% funding, CREEED would fund 40 teachers for a cost of $80,000.

With a total of $1,000,000 allocated to the program, CREEED could continue funding 100% of
all additional teachers needed for the next 8 years at the same growth rate before funding runs
out.

Additional Programs CREEED Is Currently Supporting

Advise Texas: Advise Texas is a program through the Higher Education Coordinating Board utilizing
recent college graduates as counselors to assist, counsel, and advise low-income and first-generation
students on attending college. Advise Texas emphasizes pursuing a career through a degree or
specialized certification.

Advise Texas aims to encourage and secure commitments to post-secondary education by providing a
better understanding of the preparation and opportunities presented by a wider array of choices
available and accelerating the planning cycle and process in a high school student's post-secondary
strategy.
Funding Level and Timeline: This program has been funded and has been completed.

Canutillo ISD / Canutillo Middle School – Creating a Middle Schools Pathway to STEM Initiative
CREEED is supporting Canutillo ISD’s expansion of the Game Salad Algebra Ready Software in
Canutillo Middle School for Grades 7 & 8, in addition expanding the initiative in Grade 6. This will
incorporate the full middle school student population
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By implementing GameSalad into Canutillo Middle School’s required STEM course offerings, 100% of
the 6th grade students in the 2017-2018 school year were exposed to computer science, design
thinking, and rigorous STEM curriculum. The effort is expected to triple or quadruple the number of
STEM pathway students in the next two to three years by implementing GameSalad for all 237
incoming 6th grade students and expanding the GameSalad course to 7th and 8th grade students to
create a complete middle school computer science pathway. This effort will push Canutillo ISD in the
direction of the goals set out in the THECB’s 60 x 30 objectives as well as the CREEED adoption and
refinement of the plan by means of its NCHEMS 60 x 30 El Paso Plan.
Canutillo Middle School plans to train additional teachers to expand the GameSalad course to 7th
grade students in the 2019- 2020 school year and 8th grade students in the 2020-2021 school year.

Funding Level and Timeline

In August 2018, CREEED approved funding in the full amount of $42,646 for the cost sharing initiative.
CREEED support starts at 100% in year 1 (2018-2019) and tapers down to 0% in year 5 (2022-2023)
when the initiative will be fully self-supported through Canutillo ISD, provided that Canutillo ISD
maintains its commitment to the program through the 5 -year term.
Del Valle High School’s Multinational Business Academy (MBA) Associates Program

CREEED is supporting the collaboration between El Paso Community College and Del Valle High
School’s Multinational Business Academy to create and launch an Associate Business Degree program.
The primary goal of the program is to advance students on the pathway to college success by
providing access to university higher level courses and the opportunity to obtain an Associates of Arts
in Accounting, Business, and Economics.

The Del Valle High School Multinational Business Academy is the only business magnet program
within the Ysleta Independent School District. Currently, the program has grown from 30 to 124
students. Middle school students are recruited before they reach high school. The Academy is open to
freshmen and includes a pathway through their senior year. The quality of the program is ensured by
administering several exams during the four years students attend, as well as keeping up with
business classes and additional subjects. The current business curriculum includes dual credit courses
such as Macro and Micro Economics and Accounting I and II. Other courses that are business oriented
but are not pre-requisites to the university upper-level courses are Principles of Business, Marketing &
Finance, Tax Preparation, and Professional Communications. Students graduate from the MBA with
certifications in Word, Excel, Power Point and IRS tax preparation.
Program level goals include graduating 90% of the MBA students with an Associates from EPCC and
enrolling 100% of MBA students at UTEP during the fall semester of their senior year.

CREEED is providing funds to support tuition for teachers to pursue a Master’s degree in their
designated field; Resources needed to ensure success (books, e-codes, laptops, TSI tutoring & testing);
and resource support for students to visit college campuses and events.
Funding Level and Timeline:

In August 2018, CREEED approved funding in the amount of $162,000 split into two payments of
$81,000 each, for the cost sharing initiative. CREEED support starts at 100% in year 1, subject to
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refund based on conditions in the Grant Agreement, with the Ysleta ISD absorbing the costs for the
following years, currently identified as years 2 through 7.
Girls Who Code: Girls Who Code is a national program designed to cultivate an upcoming generation
of young girls with thriving careers in the tech and engineering field. CREEED is provided initial
funding to three area school districts in El Paso County to allow them to establish local Girls Who Code
clubs on their campuses. The clubs work with high school grade girls to teach them computer science
coding skills and provide them with mentorship opportunities in affiliated STEM fields.
Funding Level and Timeline:

This program has been funded pending additional applications from ISDs for more Clubs.

The Texas Regional STEM Degree Accelerator (STEM Accelerator): The STEM Accelerator program
is focused on supporting regional teams of education and workforce partners to increase the number
of students who will earn a STEM credential.
In El Paso, the program focuses on STEM Pathway Engineering. Why Engineering? Texas ranks 6th in
the nation for engineering employment opportunities. With a student population that is 80 percent
Hispanic, engineering graduates from The University of Texas at El Paso (UTEP) add important and
necessary diversity to the workforce in Texas metro areas such as Dallas and Houston.
Funding Level and Timeline: This program has been funded and has been completed.

Young Achievers Forum: The Young Achievers Forum is a partnership between the University of
Texas at El Paso (UTEP), New Mexico State University (NMSU) and Community en Acción (CEA), a local
civic organization of leaders dedicated to instilling Hispanic pride in the community.
This annual event brings together over 1,000 6th-8th grade students from all across the greater El
Paso and southern New Mexico areas to provide first-hand exposure to a college campus.

At the annual forum, students are exposed to four broad career fields throughout their visit: STEM,
Health/Medical Sciences, Business/Finance, and Liberal Arts.
Funding Level and Timeline:

CREEED has committed $125,000 to support this program ($25,000 for 2015, 2016, 2017, and
$50,000 in 2018)
Organizational Assessment - Achievements

Over the past 4 years CREEED has been identifying and supporting efforts to increase educational
attainment. In the spring of 2018 CREEED assessed its efforts to date. The goal was to identify
successes as well as identify areas to be better developed to align with key strategic goals. The
following list includes CREEED directed achievements to date in each of the three organizational focus
areas, as well as district leadership and governance development efforts. Identified gaps are included
later as part of organizational next steps.
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Achievements - CREEED Organization
● Institutionalizing CREEED management team.
● Establishing and maintaining CREEED’s credibility within the regional, state, and national
education communities.
● Creating and implementing CREEED’s messaging, communications and public relations to
position CREEED and engage audiences.
● Successfully raising almost $20MM to support CREEED’s organizational goals.
● Developing and building stronger relationships with regional, state, and national funders.

Achievements - Student Attainment

● Identifying the baseline goals for El Paso County educational attainment in relationship to the
state’s 60x30 goals. (60x30EP and 60x30TX)
● Identifying baseline student attainment measurements and goals at the ISD and school levels.
(Collective Impact Coordination)
● Changing the conversation and influencing how ISDs measure success and implement efforts to
achieve success.
● Engaging ISDs and identifying some opportunities where CREEED could support efforts to help
them reach student attainment goals.
● Developing and building stronger relationships with state and national education quarterback
and student attainment-focused organizations.
● Cultivating IDEA Public Schools and supporting their entrance into the El Paso education
system with a commitment of 20 schools enrolling/reaching over 14,000 students.
● Creating and increasing interest in CMOs coming to El Paso, including hosting a summit to
introduce El Paso to top-performing CMOs.
● Developing and deepening relationships with national and state CMOs, and obtaining
confirmations of interest from them in establishing schools in El Paso.
● Encouraging the expansion of Harmony Public Schools.

Achievements - Educator Talent Development

● Contracting with a consultant to perform a regional assessment of educator talent development
efforts. (Assessment and report in progress.)
● Identifying and engaging state and national educator talent development organizations to
cultivate interest in bringing their programs to El Paso. (e.g., Relay)
● Engaging UTEP, NMSU and Howard Payne University to cultivate interest and possible future
relationships with successful educator development initiatives.
Achievements - Parent & Community Engagement
● Identifying and engaging state and national parent and community engagement organizations
to cultivate interest in bringing their programs to El Paso.

Achievements - District Leadership and Governance Development

● Superintendents Luncheons.
● One-on-one meetings set up by the CREEED Chair with Superintendents of the five largest
districts in the region.
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Ongoing Engagement
As part of the assessment process in the spring of 2018, CREEED identified ongoing areas of
engagement with both the local school districts as well as Charter Management Organizations. The
purpose was to better understand across the organization where we were spending our time and
efforts as well as the current status of those efforts.

Additionally, we documented our efforts over the past few years to better highlight the progress we
are making as an organization, with the understanding there is still a lot more work to be done. The
background regarding our ongoing engagements as well as our timeline of efforts is detailed below.
Ongoing Engagement - ISD

September 2017-February 2018
CREEED Board member Manny Soto, a former assistant superintendent in Ysleta ISD and later in
Oklahoma City’s public-school system, was engaged by Community en Accion and funded by CREEED
to discuss CREEED’s focus on college readiness with various groups and individuals in the region. He
is well equipped to explain college readiness and to describe its importance as it relates to both to El
Paso’s competitive standing and to the 60x30 TX and 60x30 El Paso strategies.

Over the term of his engagement from September 2017 through February 2018, Manny met with the
Texas State Senator for El Paso along with all five El Paso County members of the Texas House of
Representatives; the presidents of UTEP (Dr. Diana Natalicio) and the El Paso Community College (Dr.
William Serrata); various elected members of the school boards for Ysleta, El Paso, Canutillo, Clint,
Socorro, and San Elizario ISDs; six high school principals from regional high schools in Ysleta, El Paso,
Canutillo, and Socorro ISDs; and several community organizations consisting of regional business and
professional leaders, including CEA and various Optimist and Rotary Clubs. A total of 140 individuals
were addressed in these sessions.

The engagement focused on understanding the Texas Education Agency’s metrics for assessing
academic standing of campuses and districts as a whole, the use of the “Approaches,” “Meets, and
“Masters” level measures, and how these translate into degree/certification success at the postsecondary level.

College readiness statistics of the 33 high schools in the region were reviewed, gaps presented at each
campus, and an overall average was established at the district level. Manny also discussed measures
that need to be pursued to support improvements for both the lower performing and the leading
campuses to continue to advance their standings.

Particular focus was placed on engaging at the school level in order to reach deeper into both policy
and political offices regarding the actual state of attainment in El Paso schools, and to focus on both an
individual school as well as district basis, rather than simply referencing the Region XIX data. The main
objective of the meetings, in addition to reviewing student attainment statistics, was to influence the
region’s growing focus on postsecondary readiness and the creation of a “college ready” standard and
to explain where El Paso stood under this goal. “College ready” means graduating high school seniors
who are prepared for the rigors of post-secondary education (with a primary emphasis on earning
degrees from four-year colleges or universities at a university across the nation. The expectation is
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that, students should be able to secure a college degree within six years of high school matriculation
and without needing remediation).

Another goal of these meetings was to help school administrators and their elected trustees
understand the importance of emphasizing college readiness as the foundational educational goal and
to incorporate it into their strategic plans. (Many of the plans shared earlier by the districts did not
capture the idea of academic attainment at the “Meets” or “Masters” level as the important measures of
success).
We achieved our desired impact from these meetings. We were able to convince many schools to shift
the focus to college readiness for high school graduates with many of the schools, and in some cases
elected Trustees and Superintendents.
A major concern that emerged in Manny’s discussion was how educational attainment translates into
economic competitiveness. In this regard, the information in the 60x30 El Paso report helped
illustrate why mediocrity in educational attainment (even if the region leads its state in other
demographics) hurts economic competitiveness. The report shows that El Paso’s relatively low
standing when compared economically, to regional centers such as Albuquerque, NM; Phoenix, AZ;
Denver CO; Austin TX; Dallas TX; San Antonio TX; Houston TX - and it links this data to levels of postsecondary attainment, making the case for a focus on college readiness.

Superintendent Lunches
● CREEED held two lunches (May 2017 & Sept 2017) to engage Superintendents. These meetings
were initially arranged to develop rapport with the administrations in El Paso ISDs and to
review the NCHEMS report and findings in terms of the region’s educational standing and
secure any argument or debate against the NCHEMS analysis and assessment.
ISD Engagement
● Superintendent meetings and presentations at CREEED Board meetings from Clint, Canutillo, El
Paso, Socorro and Ysleta ISDs.
● Meetings at the school level and presentations from top-performing schools.
● Cultivated speakers and panelists at both of the 2017-2018 Chamber of Commerce State of
Education events to promote CREEED’s messages of college readiness and the need to replicate
innovative, successful school programming.
Ongoing Engagement – Charter Management Organizations (CMO)
Academy of Math & Science
● Attended fall 2017 Choose to Excel Summit.
● Eddie met at conference in June 2018. They affirmed interest in El Paso and are focused on
expanding to El Paso because of the topical and demographic similarities. Goal of establishing a
school here in 2-3 years.
Basis
● Possible opportunity to bring to El Paso in conjunction with the opening of Basis Private High
School in the next five years.
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Great Hearts
● Attended fall 2017 Choose to Excel Summit.
● CREEED board members visited a Great Hearts school in San Antonio in March 2018.
● Eddie met at conference in June 2018. They affirmed interest in El Paso and their plan to come
to El Paso sometime in late fall 2018 to talk further with the CREEED Board about their plans.

Green Dot
● Attended fall 2017 Choose to Excel Summit.
● CREEED completed due diligence questions and visited a Green Dot school in Los Angeles in
May 2018.
● Possible decision in fall 2018.
● Possible parent and community engagement opportunity, would need about $250K to set up in
El Paso.
Harmony
● Attended fall 2017 Choose to Excel Summit.
● Growing network organically, with a plan for three additional schools. Funding from CREEED
could speed this timeline. Awaiting further engagement from Harmony.
● Eddie met with Harmony’s new CEO and board chair at a conference in June to reiterate
CREEED’s support and help build interest in expanding in the region.
IDEA
●
●
●
●

KIPP
●
●
●
●
●

Opened its first two El Paso campuses in August 2018, both in Socorro ISD.
Building a third school in El Paso ISD.
On track to continue opening schools, adding grades and meeting goals.
Concerned with access to talent as the number of schools grows.
Attended fall 2017 Choose to Excel Summit.
KIPP to and through College collaboration opportunity to partner.
Delaying timeline to come to El Paso due to lack of school leader talent.
Possible talent development engagement opportunity.
CREEED-funded KIPP Fellow left program. (funding risk).

Rocketship
• Attended fall 2017 Choose to Excel Summit.
• Will start looking at expansion opportunities in 2019.
• Charter School Growth Fund reached out to CREEED in Dec 208 saying Rocketship was very
interested in Texas. CREEED following up.
Timeline of Key Engagements
2013-2014
● Q3 2013- CREEED is legally formed and Chartered

● Q3 2014-CREEED is awarded start up grant by the Hunt Family Foundation in the amount of
$2.7mm for the next 3 years
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2015
● Q1 2015- CREEED launches its efforts and announces several initiatives to begin the discussion
on improvement of educational outcomes for economic objectives by creating a portfolio of
high-performing schools, the most noteworthy initiative being the Accelerated Teacher’s
Certification Scholarship to expand the number of teachers certified to teach dual credit and
early college high school courses within the public schools.
● Q2 2015- CREEED invests $250,000 with Educate Texas in support of the Texas Regional STEM
Accelerator (TRSDA) Degree Project to expand the number of women and minorities earning
STEM degrees in the greater El Paso region, as part of a statewide effort to do the same.
● Q3 2015 – CREEED begins formal communications and advocacy efforts to develop and
promote CREEED’s goals.

● Q4 2015 – CREEED supports and assists IDEA Public Schools coming to El Paso in its efforts to
open 10 campuses/20 schools in El Paso (over a 10-year period) that will eventually serve over
14,000 students.

2016

● Q1 2016 – CREEED formalizes three areas of focus for moving education forward in El Paso:
College Readiness, Career Readiness and Educator Readiness and implements communications
plans to promote the organization’s mission. and updates its communications materials and
website accordingly.
● Q1 2016- CREEED engages the National Center for Higher Education Management Systems
(NCHEMS) to produce an independent analysis and assessment of k-12 Public Education
standing in El Paso region and assess statistical standing and objectives for accelerating and
altering academic attainment trajectory for the region based on publicly available data from
Texas Education Agency and Texas Higher Education Coordinating Board, and identifying the
gaps of educational attainment.
● Q2 2016 – CREEED engages with KIPP Public Schools to help identify regional opportunities
and leadership talent to open new schools in El Paso, including the prospect of an in-district
option within EPISD.
● Q2 2016 CREEED representation on EPISD’s District of Innovation Planning Committee.

● Q3 2016 - CREEED engages with the Gates Foundation as efforts around creating a portfolio of
high-performing schools is being developed.

● Q3 2016 – CREEED visits San Antonio to learn about the charter movement in SAISD and visits
with the Brackenridge Foundation/Choose to Succeed, the non-profit organization acting as the
same type of organization, bringing charter schools to San Antonio to move the education
needle forward.

● Q4 2016- CREEED finalizes the NCHEMS Report and incorporates modeling required to fulfill
the Texas Higher Education Coordinating Board’s 60 x 30 Strategy, effectively creating at 60 x
30 El Paso Report to address the THECB’s 60 x 30 strategy for the El Paso region.
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2017
● Q1 2017 – CREEED implements a regional fundraising effort and raises over $10 million for
IDEA Public Schools.

● Q1 2017 – CREEED engages Excellent Schools New Mexico and then Secretary of Education of
New Mexico Hanna Skandera about collaborating on increasing student attainment in the El
Paso/Southern New Mexico region.

● Q1 2017 – CREEED visits Denver Public Schools to obtain information on their one system for
all public schools and learn about the opportunities and challenges they faced and still face.

● Q2 2017 – CREEED launches Superintendent Lunch meetings to better engage Superintendents
on issues and opportunities to move the region forward.
● Q2 2017 – CREEED engages Relay Graduate School of Education to learn about opportunities
for expanding talent development efforts in El Paso.
● Q2 2017 – CREEED engages with Harmony Public Schools to investigate the potential as a
catalyst for additional growth in El Paso.
● Q3 2017 – CREEED formalizes initial Portfolio of High-Performing Schools strategy.

● Q3 2017 – CREEED is awarded a grant of $12.5 million from the Hunt Family Foundation
bringing our regional fundraising to almost $20 million in support of our Portfolio of HighPerforming Schools strategy. Funds will allow CREEED to support efforts to expand the
number of high-performing seats in the public system of education in order to increase college
readiness through strategies, initiatives and programs from Pre-K through 12 with an emphasis
on secondary education. Focus will be on student achievement; teacher preparation and
leadership; and parental/civic engagement tactics and strategies.

● Q3 2017 – In partnership with the Gates Foundation, CREEED hosts the Choose to Excel
Summit, bringing top Charter Management Organizations to El Paso to learn about
opportunities to open Charter schools in our region.

● Q3 2017 CREEED engages EPISD on their grant application to TEA to create a transformation
zone that includes Bowie High School.
● Q4 2017 – CREEED launches the Choose to Succeed initiative to increase the number of highperforming seats/high-performing schools in El Paso.

● Q4 2017 – CREEED Foundation is formed to enable external funding and management of funds
to support CREEED’s High-Performing Schools strategy.
● Q4 2017 - CREEED engages Raising Blended Learners & YISD to better understand the impact
of the implementation of blended learning in the district.
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2018
● Q1 2018 – CREEED formalizes and approves more focused organizational strategy,
incorporating student attainment, educator talent development and parent/community
engagement in our Choose to Excel High-Performing Seats Strategy.

● Q1 2018 – CREEED visits San Antonio to learn about changes and progress in the charter
movement in San Antonio and the now two non-profit organizations looking to move the
education needle forward in San Antonio.

● Q1 2018 – CREEED engages Great Hearts Public Schools, visits San Antonio and is setting up a
Fall 2018 visit by Great Hearts to El Paso.
● Q1 2018 – CREEED engages Daniels Fund to discuss funding initiatives in Southern New
Mexico.

● Q1 2018 – CREEED engages Green Dot Public Schools, visits Los Angeles area school and
provide answers to due diligence questions.

● Q2 2018 – CREEED engages Academy of Math and Science to identify interest in El Paso and
possible timeline for opening a school in El Paso.

● Q2 2018 – CREEED visits San Antonio location for Relay Graduate School to learn more about
their program.
● Q2 2018 – CREEED engages Families Empowered to learn about opportunities for expanding
parent and community engagement opportunities in El Paso

● Q2 2018 – CREEED engages with the Walton Family Foundation to build ongoing relationships
around funding our efforts.
● Q2 2018 –CREEED participates in breakfast session at the National Charter School Association
Conference in Austin, TX June 19 to highlight El Paso as a pioneering market for more highperforming charter management organizations seeking to consider Texas as their next
opportunity for expansion, at the invitation of IDEA Public Schools.
● Q2 2018- CREEED participates as a co-investor partner with Educate Texas and its parent,
Communities Foundation of Texas, LLC in Houston, with the Texas Philanthropy Leadership
Council, the 4th in a series of statewide philanthropic gatherings for CREEED since its initial
investment in the TRSDA program with Educate Texas in 2015.
● Q2 2018 - CREEED engages Arnold Foundation’s new entity that supports emerging
quarterback organizations

● Q2 2018 - CREEED engages with Progressive Policy Institute, TEA, San Antonio ISD, the Arnold
Foundation, and the Walton Foundation to better understand how to advance the System of
Great Schools in El Paso.
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● Q2 2018 - CREEED engage with US PREP, an organization that is funded by Gates to provide
technical assistance to Universities’ Colleges of Education to reform their teacher preparation
program.

● Q2 2018 - CREEED identifies need for more detailed High-Performing Seats Plan to outline plan,
timeline, and investment strategy for next five years. Engages external support to help develop
plan.

● Q2 2018 - CREEED engage with EPISD and School Empowerment Network, EPISD’s design
partner, to understand the school redesign efforts at Bowie and how to leverage their work on a
broader level in the region.

Gaps & Next Steps

As part of assessment efforts, in the spring of 2018 CREEED identified gaps in its efforts that needed to
be better developed to ensure goals were on track to be met. The following list includes identified
gaps in strategy as an organization, gaps in each of the three organizational focus areas and gaps in
district leadership and governance development efforts. As part of our next steps, CREEED will
address these gaps as it moves forward as well as continues moving forward on current engagements
deemed necessary to achieve the high-performing seats goals.
Gaps & Next Steps - CREEED Organization

● Develop a detailed high-performing seats strategic plan that aligns efforts to date and identifies
the tactics and resources necessary over the next five years to achieve success and the external
funding needed to ensure CREEED’s sustainability.
● Identify how to align and measure CREEED’s success with the metrics agreed upon by ISD’s to
track and measure progress within the region.
● Establish CREEED Foundation grant guidelines and requirements in order to assist in
identifying key investments and attract outside investors.
● Implement grant review and authorization procedures for assessing CREEED’s investments and
targets for those investments.
● Build capacity for needed organizational support as CREEED further advances its goals.
● Continue to ensure comprehensive alignment among boards members about CREEED’s strategy.

Gaps & Next Steps Student Attainment

● Priority Areas: Increasing the number of dual credit classes offered and being taken by
students.
● Identify the initiatives in which CREEED should dedicate resources to increase student
attainment and reach our goals
● Identify the types of ISD efforts CREEED should support to ensure we meet our student
attainment measurement goals.
● Identify a timeline and plan for implementing CREEED’s 25% High Performing Schools student
enrollment goal.
● Identify the goals and resources CREEED will dedicate to supporting more charter schools.
● Identify how CREEED can take advantage of TEA funding opportunities to further CREEED’s
goals and support the expansion high-performing seats in El Paso.
● Identify goals, strategy, and resources CREEED will dedicate to supporting the advancement of
TEA’s System of Great Schools in El Paso.
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● Identify organizational resources CREEED will dedicate to managing and growing the dual
credit initiative and other ISD-funded efforts.
● Continue supporting ISD efforts around programs that are helping increase student attainment
level for all students.
● Continue supporting current Charter efforts and new CMO’s interested in opening schools in El
Paso.

Gaps & Next Steps - Educator Talent Development

● Priority Areas: Increasing the number of dual credit teachers and implementing more teacher
and leadership development efforts.
● Identify teacher and school leader talent growth and knowledge metrics as well as a timeline
for how to align growth needs with meeting student attainment goals.
● Identify the types of efforts CREEED should support to increase teacher and school leader
effectiveness and help us reach our defined goals.
● Identify organizational resources CREEED will dedicate to supporting and moving the talent
development initiatives forward.
● Address the lack of educational entrepreneurialism in the region and developing a strategy to
incubate innovation through strong leaders who have the autonomy to execute at a high level
(within the districts or through charter school creation).
● Continue to support efforts to increase higher education student outcomes and the
implementation of increased learning achievements. (e.g. UTEP, NMSU, Howard Payne
University, Texas Tech, USPrep.)
● Continue to support and cultivate education talent and leadership development offerings that
can be implemented within the Region in support of CREEED’s defined goals.

Gaps & Next Steps - Parent & Community Engagement

● Priority Areas: Engaging more parents on school choice and getting more involved in choosing
a school that is best for their children.
● Identify parent and community engagement goals and metrics of success, and linking these to
increasing the number of high-performing seats in El Paso’s schools.
● Engage ISD’s and other local parent and community engagement opportunities to support / join
CREEED’s efforts.
● Identify, engage and support parent and community engagement offerings that can be
implemented in the region and support CREEED’s goals.
● Identify organizational resources CREEED will dedicate to supporting and moving the parent
and community development initiatives forward.
● Continue to evaluate and determine support for currently engaged parent and community
engagement organizations that align with parental engagement objectives.

Gaps & Next Steps - District Leadership and Governance Development

● Identify education advocacy parameters and goals for the organization, (KPAC).
● Develop proactive advocacy efforts to identify, cultivate, support and elect individuals who
support CREEED’s education efforts and goals.
● Implement a fundraising goal and supporting ongoing development of school board
recruitment, education, and advocacy efforts.
● Systemically recruit and develop candidates for school boards.
● Engage in efforts on a regular basis to avoid “reaction” to election cycles.
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● Secure commitments from business leadership to support a GPAC dedicated exclusively to
school board elections.
● Cultivate long-term financial commitments to the Kids First PAC to enable it to become a
credible and effective voice for electing qualified and diverse candidates who are focused on
the interests of children and parents, rather than institutional concerns.
● Develop a reputation for impact on certain agenda and objectives (e.g., student attainment and
teacher quality to assure the same) in similar form to what has been accomplished with
CREEED on advocacy, programs and targeted investment to improve student attainment and
educational quality in the ISDs.
● Cultivate commitments from the regionals ISD Superintendents to System of Great Schools,
dual credit expansion, talent development and parent engagement.

Baselines for Student Attainment at the High School Level

Until most recently, over the last quarter century, (with the exception of less than a handful of years),
the El Paso region has lagged behind the State of Texas relative to college ready student performance
levels on the state’s criterion referenced exams. In 2018 the El Paso region as well as a number of
individual school districts and high schools performed significantly higher than the state average on
the college ready “MEETS” level in Algebra 1 and English II end of course exams. This was
accomplished in spite of the El Paso region having a much higher percentage of minority (84% vs
52%) and low- income (74% vs 59%) student than Texas as a whole.

This recent movement towards improvement, i.e. over the last 3 to 4 years, has been driven by the
introduction of a high performing school system with a commitment to 100% High Performing Seats in
the further commitment of graduating College Ready High School students with matriculation of 100%
of the graduating class in college. IDEA Public Schools expansion into El Paso was facilitated through
the private philanthropy support by El Paso business leaders through CREEED. Additionally,
CREEED’s High Performance Seat campaign has placed a competitive edge on the need to push the
overall public education system to perform at levels that significantly exceed the State’s minimum
level of acceptable performance in educational outcomes.
The connection with the expansion of the regional economy by means of a competitive skilled workforce, relies on the successful high-quality education outcomes at k-12. The series of programs and
investments described previously, along with the strategic emphasis on the THECB’s 60 x 30 plan,
followed by the adoption of the NCHEMS 60 x 30 CREEED El Paso Plan, have contributed to the level of
improvement recorded over a much shorter period of time than preceded it. It is the strategic
direction set by CREEED, followed by philanthropic support strategically deployed, that has made this
change in focus possible, in spite of the resource funding difference that exists within the school
systems and the commitment of supportive local philanthropy to drive educational change. This effort
has succeeded to this point; but it can be that much more disruptively successful with additional
funding from a variety of major sources with strategic deployment, as previously described.
With respect to high school student college ready student performance, the El Paso region
outperformed the state on “MEETS” level results in Algebra 1 by 16% with 4 out of 10 school districts
above the Texas average, and the top performing district achieving 36% higher. 14 of 32 regular
comprehensive high schools in El Paso performed better than the state average, with the highest
performing campus scoring at a 50% greater clip.
On the English II exam, the El Paso Region closed the gap significantly in 2018 to only 8% behind the
state average with 2 of the 10 districts matching or exceeding Texas average performance. Currently
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12 of 32 high schools in the El Paso region match or exceed the state average with the highest campus
performing 40% better than Texas as a whole.

In general, the higher performing districts and schools are increasing the number of high performing
seats by adopting best practices including but not limited to authentic shared decision making,
engaged and supportive campus leadership, increasing instructional focus through providing greater
instructional time for students and more time for teachers to effectively plan together as a team.

In our view, these results have occurred because of the introduction of high performing alternatives to
the traditional system in a manner that has not only drawn the attention of the leadership within the
major ISDs but underscored the student centric focus necessary for educational improvement at a
“College Ready” level.
The following charts display the El Paso region school district and high schools by 3 categories: 1.
matching or exceeding the state average in both Algebra I and English II; 2. matching or exceeding the
state average in either Algebra 1 or English II; 3. below the state in both Algebra 1 and English II.
The ability to prepare to compete and perform in a globally competitive economy is possible, so long
as the trends towards improvement continue to track and improve. These data confirm the point.
ISD Rankings in Both English II and Algebra I STAAR Results

33

Baselines - High School Rankings in Both English II and Algebra I STAAR Results
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College Degrees Goal
As part of the Texas Higher Education Coordinating Board (THECB)’s 60x30TX strategic plan goals
have been crafted for the number of degrees to be awarded for each region of Texas. For the
classification of the El Paso region as defined by the THECB, the three (3) public higher education
institutions, UTEP, EPCC and Sul Ross University in Alpine, TX have a combined target of increasing the
annual degrees awarded from 9,300 in 2016 to 19,800 by 2030.

To better align with CREEED’s 2030 Plan for El Paso County, Sul Ross will potentially contribute about
2% of the increased degree growth. This means, then, that the total increase in number of degrees
awarded combined for UTEP and EPCC between 2016 and 2030 is 10,290 degrees. This increase as a
straight-line projection model calls for an average annual increase of 735 additional credentials
awarded. The chart below displays the annual target total.
THECB Target for Degrees Awarded by El Paso County (UTEP & EPCC) by 2030

2030

-

2029

-

2028

-

2027

-

2026

-

2025

-

2024

-

2223

-

2222

-

2021

-

2020

-

2019

-

2018

-

2017

-

2016

-

19,590
18,855
18,120
17,385
16,650
15,915
15,180
14,445
13,710
12,975
12,240
11,505
10,770
10,035
9,300

TOTAL DEGREES AWARDED ANNUAL TARGET
To assist in attaining the degree output necessary to meet the 60 x 30 El Paso goals, CREEED is
committed to substantially increasing the number of high performing seats/schools to produce more
college ready high school graduates, a higher percentage enrolling in college on an annual basis, and a
higher percentage completing college within the six year timeline mainly through the efforts of the
expansion of the number of High Performing Seats within the k-12 public system of education, through
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existing and new programs and initiatives in line with those efforts already underway but for which
additional funding will work to accelerate the impact defined.
Summary of Work and Further Strategic Engagements

The baseline of work that has been undertaken to date has sought to elevate the pursuit of higher
educational attainment as a fundamental pathway towards economic improvement. The concept is to
institutionalize this objective within public education as a fundamental mission of public education-at
least for this Region-for all students enrolled in public education.

The reference to graduating “College Ready” students from High School is intended to confirm that the
highest level of preparation for post-secondary education is the best outcome for competitive
objectives and personal opportunities going into post-secondary education. This should not be a
short- term adjustment or change; this is a longer term, strategic positioning that will sustain itself and
support subsequent generations of students with similar quality in preparation, bearing in mind that
economic demands will continue to drive the basis for the nature of the preparation and its
requirements.
The correlation between per capita income and educational attainment is well established. For
economic prosperity on both an individual basis, leading towards a communal benefit of economic
wealth and well -being, the constant elevation of educational attainment is both preferred and
required.

CREEED’s support and focus has pushed efforts to expand high-performing education to a majority of
students in the public education system, as a means to develop the competitive workforce necessary
for qualitative economic expansion of the Region, translating into career and job opportunities that
will retain, attract, and develop the best talent necessary for a competitive economy. This is an
economic development process and strategy. It is critical for the long-term survival of the Region and
its population.
The work undertaken to date has emphasized four general areas:
(1)
(2)
(3)
(4)

Focus on Student Attainment and Educational Achievement for effective preparation for
post-secondary education; such a standard of preparation allows the individual student to
make their choice based on their preference of pursuits, instead of facing curtailed options
due to weaknesses in post-secondary educational preparation.
Focus on Teacher Quality and Leadership at both policy and practice levels to support the
pursuit of the “College Ready” standard and afford the majority of students access to highperforming seats.

Focus on qualitative choices in education, creating competition for higher performance.
Parental engagement is the means for assuring this quality and tying it to all sectors within
a school district.
Focus on the quality of governance through effective elected Trustee Leadership.

In looking at the summary of the work described, the general trends in these designated areas should
be apparent.
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The re-direction of the public system of education towards this higher end performance for all
students also reflects a change in investment strategies; budgeting of resources; and allocation of
human resources because of the quality in teaching and engagement of the student base that is
required for such a re-direction. The challenge in this regard is exposing this reality to the present
practices, preferences, and customs of work within the school districts, now emphasizing “Kids First”
in choices, preferences, and practices.
The emphasis on dual credit/early college high school programs, scholarship support for teachers in
support of dual credit and early college high school goals; also including project based learning
methods, as well as specialized instruction as reflected in STEM Academies; Coding Clubs; Young
Girls/Women Leadership Academies; Health Career Magnets, Systems of Great Schools, New Tech
Network, In-District Carters or Schools of Innovation, illustrating the choices and diversity of
educational pathways available within the Region’s Independent School Districts, in addition to highperforming Charter Management Organizations such as Harmony and IDEA Public Schools, and
expanding the footprint of the student base able to take advantage or be afforded the opportunity to
pursue any of these options, is the diversity of choice necessary to enrich and enhance the
performance and output of the system of public education. It is fundamental that the system must
acclimate to these changes and demands in order to support the economic well -being and expansion
of the Region.

CREEED has had a role in advocating, supporting, or pursuing several of these options and choices,
most of which have been anchored within the traditional public-school systems; the major difference
existing within the level of expectation and standing in assessing the progress and level of educational
preparation. With “College Ready” as the standard, the focus, across the board, should be consistent in
its emphasis on graduation with expectation of completion of post-secondary work within a 6 -year
time frame from matriculation, eliminating the need for remediation.

How this translates into a plan for high-performing seats in a network that exists within 9 independent
school districts and at least 2 High-Performing Charter Management Organizations is the challenge.
But the dimensions of such a plan with the focus in the 4 areas described is assumed to be the
foundation required for the Plan. This is particularly true in view of the documented work that has
been engaged and implemented through CREEED’s leadership, advocacy, and participation as
summarized within the document.
With the recent gift of $12.5mm from the Hunt Family Foundation, the use of the funds to further these
objectives and to leverage new investment in support of the mission is critical.
The determination of what is investment worthy in this respect is fundamental.
Investment Guidelines

The guidelines for investment should be considered within the following framework, or stated
differently, these are the questions required to assure that the investment made is investment that will
be sustained and have the type of positive/strategic impact that will institutionalize the practice or
work:
1. Is the request transformational to the status quo of k-12 system operations? If so, what is the
basis of the transformation and the extent of the transformation projected?
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2. Does the request expand the number of high-performing seats in the system? If so, how many
are projected over what period of time and will the system sustain them once expanded?
3. To what degree does the request fit into CREEED’s focus of a post-secondary ready graduate
able to complete post-secondary education within a maximum of 6 years (if pursuing a
Bachelor's Degree) or less depending on the credential sought?

4. What level of impact will the request have and over what period of time will it expand to
include a larger percentage of students, if, initially, it is a targeted program?

5. What type of leadership and teacher resources are necessary to achieve the objectives of the
request? Over what period of time will it take to recruit the talent and have it in place?

6. How will the investment provided by CREEED be leveraged into maintenance of the request,
along with its expansion to cover more students, and will the requestor fully incorporate the
program through budget support? When?

7. Will the benefits associated with the request be shared or access provided to other educational
institutions?

8. Is the governing board (e.g. School Board) aware and supportive of the request? If so, are there
any dissenters and what is the basis for their dissent? If not, then how can sustainability be
guaranteed?
9. How many students will benefit from the request and over what period of time? What is the
timeline for expanding the number of students to be able to participate?
10. How will parents be informed about the opportunities presented by this request? Is the
program being pursued on an open enrollment basis or a geographically restricted basis?

11. Is the requestor accessing any state sponsored money for this request? If not, why not? If not,
will it consider it?

12. Would the requestor consider modifications in order to expand the number of affected students
(or the expansion of the number of high-performing seats)?
13. Who has the requestor partnered with for this request and what is their past level of success in
expanding high-performing seats?
14. How will the requestor measure that it has achieved the outcomes the request is designed to
achieve from a student capability standpoint and over what period of time? What are the
targets for moving towards the ultimate goal?

Based on the gaps that have been identified in each of the Four areas of Focus, as already summarized,
the targeting of particular investments or projects is necessary as well. Those will need to be
developed in coordination with Board Committees and the Board, to determine where targeted use of
funds will produce the best outcomes and leverage for further expansion of funding, particularly from
the School Districts.
With the formation of a dedicated staff, the ability to execute is in place.
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Additionally, the involvement and engagements with both national foundations such as Gates and
Walton, as well as statewide and regional organizations such as Communities Foundation of Texas,
LLC, d/b/a Educate Texas, City Fund, Arnold and Daniels Foundation, as illustrations of the outreach,
the scope and points of influence for CREEED’s vision and philosophy as well as garnering insight from
the work and activities of these named organizations, is both useful and essential to the positioning of
CREEED as a credible and a highly regarded source of educational reform through innovation and
strategic investments.

The identification of the components that will comprise the Choose to Excel High-Performing Seats
Plan is the next step for the strategic execution of CREEED’s vision. This will consist of specific areas
of development with an objective to either leverage the investment available to CREEED or secure
additional funding that will augment CREEED’s funding resources.
The strategy will focus on the following areas over the next 3 to 5 years (2018-2023):
Student Attainment
1.

Identify and implement five major scalable efforts that increase student attainment and
provide choice in options of high performing seats. Consideration should be given to the
following:
a.

b.
c.
d.
e.

2.

Support incubation of at least 1-2 ISD high schools/academies, small learning
communities or startup Charter schools as outlined by TEA’s System of Great Schools
undertaken by the ISD in line with requirements in SB 1882. With the purpose of
replicating the model within the ISD to materially expand the number of highperforming seats.
Support and promote the ‘in-district’ Charter School voluntary option under SB 1882
and the launch of such an in-district Charter School within a regional ISD willing to
undertake this option.
Support the increase of dual credit seats by 20% with 1/3 of each senior class
obtaining 12 dual credit hours and expanding the number of teachers to support this
expansion.
Support the proposed growth of IDEA Public Schools and Harmony in order to enroll
an additional 15,000 students in high-performing schools by 2028.
Evaluate and support the best Charter Management Organization (CMO) expansion
opportunities for El Paso within the next three years, assessed from the following
CMOs which have expressed an interest in expanding into El Paso: Basis; Great
Hearts: Green Dot; Academy of Arts & Sciences, Rocketship and the prospects for
national philanthropic support in funding the expansion efforts.

Assess and sponsor a student scholarship program to lend financial support to the
expanding numbers of College Ready High School graduates in order to close the funding
resource gap for mid-level income students not eligible for subsistence grants or
scholarships
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Educator Talent (Leadership and Teachers) Development
1.

Develop and sponsor a key leadership program for the pipeline of Principals and other
administrative leaders. Consideration should be given to the following:
a.

b.
c.
d.
2.

Identify and support a partnership with one or multiple ISD’s and a proven program
of regional or national reputation to form a training system for agents of change on
ISD campuses willing to engage in this development process.

Identify and support a partnership with one or multiple ISD’s and proven program of
regional or national reputation and track record to consider the development of an
incubation process that supports educational entrepreneurs.

Identify and support a partnership with UTEP, NMSU, as well as the ISDs to create an
effective leadership development program that prepares existing and prospective
Principal/Assistant Principal Leaders.

Convene a leadership development session in 2019 to engage education institutional
leadership in making the case for the need behind academic leadership development
and change leadership development.

Identify and support a premier Teacher development program geared to support the
expansion of High Performing Seats. Consideration should be given to the following:

a.

b.

Form a panel of teachers, as recommended by participating ISDs, for the purpose of
discussing school innovations and best practices as executed by the designated
teachers within the High Performing Schools or Classrooms and evaluating the
opportunities to scale up the practices.

Support UTEP’s partnership with U.S. Prep and/or another proven teacher
preparation program of regional or national reputation and track record to develop
and enhance our pipeline of new teachers as well as the creation of an effective
educator development program that prepares existing teachers.

Parent and Community Engagement
1.

Identify and support a proven parental engagement best practice effort that will inform
parents about the high-performing seats/schools in the region and cultivate choice/demand
for such high-performing seats/schools in all areas of the region.

School Leadership and Governance Development (Kids First PAC)
1.

Recruit and elect Trustees committed to the High Performing Seats Strategy and the
academic attainment of “College Ready” graduates, to maintain a majority voting position in
support of these dual objectives and assure the required allocation of the necessary
budgetary resources.
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A Baseline Understanding of El Paso's Educational Attainment
as it Relates to the 60x30TX Strategic Plan

Introduction
Recognizing that Texas is competing with neighboring states, as well as globally, for jobs and investments in
the 21st century economy, the Texas Higher Education Coordinating Board (THECB) launched a strategic
plan to increase educational attainment across the state known as 60x30TX. At the heart of this initiative is
a goal to ensure that 60 percent of all Texans ages 25-34 will hold a post-secondary degree or certificate by
the year 2030. The strategic plan will help Texas build a competitive workforce that can meet future
economic demands and compete with globally changing markets.
In an effort to understand where El Paso is today in regard to the 60x30TX strategic goals delineated by the
state, the Council on Regional Economic Expansion and Educational Development (CREEED) commissioned
a study by the National Center for Higher Education Management Systems (NCHEMS) to identify gaps in
reaching the statewide 60 percent attainment goal and corrective measures needed to be on the right
track; their full analysis is available upon request. NCHEMS’ full report highlights the current state of
educational attainment in the region and provides recommendations based on best practices for how the
region can meet the statewide goals.
The findings in this summary make the case that El Paso is losing its ability to compete for 21st century jobs
and simply doesn’t have the workforce with the skills necessary to perform the kinds of high wage jobs that
are driving the new global economy. This report summarizes the key data, findings and recommendations
NCHEMS put together in their analysis.

Percent College Degree Attainment vs Per Capita Income, 2014
Source: U.S. Census Bureau, 2014 American Community Survey
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Key Findings

El Paso’s attainment levels have stayed relatively steady, but in a global economy: staying steady =
falling behind.
•

In comparison to most other major metropolitan areas in the U.S., El Paso has both low
education attainment and low per capita income.

•

High incomes are correlated with economies that have a higher skilled workforce and higher
education attainment levels, but El Paso has lower income among similar cities having the
same level of educational attainment.

•

Only 30 percent of working age adults, 25-64, have completed either 2 year or 4 year
college programs. This is the lowest of the five metroplexes in Texas, as well as
Albuquerque, Denver, Phoenix, and San Diego.

•

$18,200 is the average per capita income in El Paso for working age adults, 25-64. This is
again the lowest among the five metroplexes in Texas, as well as Albuquerque, Denver,
Phoenix, and San Diego.

•

El Paso’s economy is not currently developing in ways that attract many high skilled workers
to move into the region.
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•

Until this imbalance changes, El Paso will have to grow its own skilled workforce. The
primary sources for this workforce are:
§ The nine independent school districts in El Paso County for K-12.
§ El Paso Community College (EPCC) and the University of Texas at El Paso (UTEP)
for post-secondary education

Median Family Income and Education Attainment,
1950 to 2014, El Paso Relative to Texas

Sources: Christine Thurlow Brenner (2001), Educational Trends and Income in El Paso: A Longitudinal Perspective,
University of Texas at El Paso, Institute for Policy and Economic Development; American Community Survey

•

Texas and El Paso have lost ground to national and international competitors over the past
decade. In the period 1950-90, El Paso dropped from 20 percent above the state average in
college attainment to more than 30 percent below the Texas average, and since has made
gains but insufficient to close the attainment gap. El Paso needs a high-skilled and educated
workforce as well as better jobs in which they can be employed. Both are matters of
considerable urgency; failure to address them will cause El Paso to fall even further behind.
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•

El Paso’s education system is not currently developing in ways to meet the needs of the
region in order to compete in a global economy.

K-12 Level
At the K-12 level, the primary issue is one of quality as the majority of students receive inadequate
preparation for post-secondary education.
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•

A minimum of 7 percent of eighth grade students in El Paso County are lost before
entering ninth grade.

•

Only 85 percent of El Paso ninth graders graduate from high school. States with the best
high school graduation rates are at about 91 percent. The Texas statewide average is 89
percent.

•

The composite high school graduation rate, which includes eighth graders lost before
entering ninth grade, is 79 percent.

•

The college going rate for El Paso high school students graduating in 2012 (most recent
data available) was 61.5 percent, with about 55 percent attending a two-year institution
and 45 percent attending a four-year institution.

•

Of the El Paso County high school graduates who enroll in a post-secondary program, most
are not fully prepared for college-level academic work. Data available from Texas Education
Agency (TEA) reveals that in 2012 (the last year for which data are available) only 6 percent
of El Paso tenth and eleventh grade students tested at the “commended performance”
level in all subjects.

•

In 2011, the average score on the SAT for El Paso students was 862. The statewide average
for Texas was 976. Both El Paso and Texas are below the Texas State Initiative (TSI)
established score of 1020 indicating college readiness.

•

Additionally, the Texas statewide average on the ACT was 20.5. El Paso’s average score was
18.2 and 17.8 for Hispanics students. Again, both El Paso and Texas are below the
composite score of 23, which the TSI identifies as indicative of college readiness.
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Post-Secondary Level
At the post-secondary level, the primary issue is one of completion.

Only 17% of El Paso 8th Graders Receive a Post-Secondary Credential 11 Years Later
–
Lowest % of Any Region in Texas

•

Only 17 percent of El Paso eighth graders obtain a post-secondary credential in 11 years.
This is the lowest of any region in the state, and below the Texas average of 20 percent.

•

Because of El Paso’s geographic isolation almost all El Paso college-going students attend
either El Paso Community College or the University of Texas at El Paso—the only public
institutions of higher learning in the region.

•

However, completion rates at EPCC and UTEP are not sufficient to meet the goals of the
THECB’s 60x30TX strategy, and remediation levels at both institutions are above the norm.
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•

Only 70 percent of students who enter UTEP and 34 percent who enter
EPCC are fully prepared for college-level work.

•

Only 38 percent of UTEP’s full time entrants complete a program in 6
years and only 13 percent of EPCC’s entrants complete a program in 3
years.

•

The circularity of El Paso’s education system further exacerbates the
challenges facing the region.

Recommendations
While improvements are being made, progress has been too little, too slow and a jolt to El Paso’s
education system is required. In addition to business and economic development inflection points,
NCHEMS identified two points along the educational pipeline that require particular attention, one at
the K-12 level and one at the post-secondary level.

Educational Pipeline Inflection Point #1
1. At the K-12 level, El Paso should increase its rate of college-ready students at the time of
high school graduation to at least 60 percent.
2. Quantum improvements in building academic, college transition, career, and life readiness
skills are required within the K-12 education system.
3. At the K-12 level, a portfolio of high performing schools is necessary to radically expand the
number of “high quality education seats” in the system; be those within the public school
system (i.e. specialized academies, in-district charter schools, magnets, and early college
high schools) or in the form of stand-alone proven public charter schools.
4. The portfolio of high performing schools must be varied and expanded to include new
providers that can create the scale, impact, and innovation needed to penetrate into the
preparation necessary for competitive capabilities.
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Educational Pipeline Inflection Point #2
1. With primarily only two public post-secondary institutions in the region, there is largely a
self-contained educational system that allows for using a more systemic approach to
solutions that will eliminate leakage in the educational pipeline.
2. This self-contained educational system creates opportunities to add nuance to the definition
of “college-readiness” and affords opportunities to align high school education with
readiness assessments and requirements at the local colleges.
3. A review of high school curricula, vis-à-vis placement exams at the two regional postsecondary institutions, should be used to:
a. Strengthen student preparation in high school and reduce the number of students being
assigned to developmental education or remediation courses.
b. Align high school curricula with requirements of the more attractive majors at those
institutions and high-growth industries in the region.
c. Identify possible secondary providers to be designed as specialized “academies” that
provide dual-credit opportunities in vocational as well as academic subject matter areas.
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