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Pursuing our vision for Texas students

By 2030, at least 60% 
of Texans will have a 
degree, certificate, or 
other postsecondary 
credential of value.

Every Child, Prepared 
for Success in College, 
a Career, or the Military

At K-12 
Graduation

Post-
Secondary 
Attainment

High school graduates have enlisted in the 
military, earned an industry certification, 2-year 
degree, or 4-yr degree from any institution 
nationally within 6 years of graduation.

Goal: 60%
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Statewide Year-Over-Year Student Outcomes
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Above, Spring 
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Kindergarten 
Readiness

Local District 
Reading 

Assessments 
Fall 2024.

College, 
Career, Military 

Ready
HS Graduates 

Demonstrating 
CCM Readiness 

on 1 or More 
Indicators, 

Class of 2025.

High School 
Completion

Students 
Graduating 

within 4
years, Class 

of 2025.

College 
Completion

HS Graduates 
with Level I/II 
Certificates, 

2-Year Degree, 
or 4-Year 

Degree Within 6 
Years, Class of 

2017.

College 
Enrollment

HS Graduates 
Enrolled in 

Public/Private 
College within 1 

Year, Class of 
2022.

Statewide
Most Recent Year Available

Statewide
Most Recent Prior Year Available

Statewide
2019 Data (Pre-Covid)



Goal 60%
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El Paso Region and Statewide Student Outcomes
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There is significant variation in the quality of learning across our 
schools
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We have solid 
evidence 
poverty is not 
destiny.

But there are 
huge variations in 
performance.

30

40

50

60

70

80

90

100

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O
ve

ra
ll 

Sc
al

e 
Sc

or
e

% Economic Disadvantage

2023 School Performance & Economic Disadvantage

429 high poverty 
campuses earned 
an “A” in 2022-23



What do we focus on to get the most 
improvement for the most kids?
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Our primary attention should 
be focused in the classroom



Principal

Department 
Chair

Class A Class B Class C Class D

Department 
Chair

Class E Class F Class G Class H

What must be true in a district for students to thrive?

Excellence for All Students Requires Excellence Every Day in Every Classroom

•Well Trained, Supported Teacher
•Loving, Disciplined, Engaging Classroom Culture
•High Quality, Knowledge-Rich Lesson Content
•Effective Instructional Delivery

This only happens when campuses strongly manage instruction
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What must we manage in a school to ensure all students 
thrive in all classrooms at the school?
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5 Critical Campus Systems:

• Lever 1: Strong School Leadership and 
Planning

• Lever 2: Strategic Staffing

• Lever 3: Positive School Culture

• Lever 4: High-Quality Instructional 
Materials and Assessments

• Lever 5: Effective Instruction

texasesf.org  

https://texasesf.org/


It starts with leadership
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5 Critical Campus Systems:

• Lever 1: Strong School Leadership and 
Planning

• Lever 2: Strategic Staffing

• Lever 3: Positive School Culture

• Lever 4: High-Quality Instructional 
Materials and Assessments

• Lever 5: Effective Instruction

texasesf.org  

https://texasesf.org/


Where Leadership Begins: Expectations Matter

We believe that all students can learn and achieve at high levels.

1010



Expectations Matter, At All Grade Levels
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The State Board of Education has defined what all students should know and be 
able to do at each grade level if they are to be well prepared for success in 
life.  These are called the Texas Essential Knowledge and Skills (TEKS).

What does this look like in practice?

TEKS 3.5A: Represent one- and 
two-step problems involving 
addition and subtraction of whole 
numbers to 1,000 using pictorial 
models, number lines, and 
equations.

College, Career, & Military Readiness

ON TRACK



Leadership Requires Belief that Our Students Can 
Achieve

TEKS 3.5A: Represent one- and two-step problems involving addition and subtraction 
of whole numbers to 1,000 using pictorial models, number lines, and equations.

12

An art teacher had 736 crayons. She threw away 197 broken 
crayons. Then she bought 150 more crayons. Which 
equation shows how to find the number of crayons the art 
teacher has now?

A) 736 - 197 - 150 =  ____
B) 736 - 197 + 150 =  ____
C) 736 + 197 + 150 = ____
D) 736 + 197 - 150 =  ____

Actual 3rd Grade STAAR Question:



What must we manage in a school to ensure all students 
thrive in all classrooms at the school?
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5 Critical Campus Systems:

• Lever 1: Strong School Leadership and 
Planning

• Lever 2: Strategic Staffing

• Lever 3: Positive School Culture

• Lever 4: High-Quality Instructional 
Materials and Assessments

• Lever 5: Effective Instruction

texasesf.org  

https://texasesf.org/


Students Are Not Consistently Exposed To Grade-Level Complexity
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A national study examined student 
classroom work to see if it was on 
grade-level.1  

only

17%
of assignments were at 
grade level (or higher)

Students & teachers work hard.   Students get As and Bs in class.  

But student proficiency does not grow.  Students, parents, and teachers might not even 
realize this until it is too late to correct – sometimes, after graduation.

1: The Opportunity Myth; The New Teacher Project, 2018

TEA reproduced the study methodology 
with elementary reading teachers.

only

19%
of assignments were at 
grade level (or higher)



Some Commonly Used Curricular Resources Do Not Include 
On-Grade-Level Vocabulary Development Opportunities

15Example from 1st grade

Vocabulary words featured:

Tier 1
everyday speech

Tier 2
general academic

Tier 3
domain-specific

party

today

asked

next

Monday

Tuesday



Quality Curricular Resources Do Build Knowledge 
(Vocabulary)
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Example from 1st grade

Vocabulary Words

Tier 1
everyday speech

Tier 2
general academic

Tier 3
domain-specific

body meant skeleton

busy miles bones

fast built joints

lift underneath muscles

heavy connect tendons

because attached

bones worn out

bend instead



Bluebonnet Learning Materials Are Designed to Help Teachers 
Improve Reading & Math Proficiency in Students
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Bluebonnet Learning, Mathematics, K-5

• Kinder (50 minute lessons)
• 1st Grade (60 minute)
• 2nd Grade
• 3rd Grade
• 4th Grade 
• 5th Grade

Bluebonnet Learning, Mathematics, Secondary

• 6th Grade (45 minute)
• 7th Grade
• 8th Grade
• Algebra I

Bluebonnet Learning, Reading/Language Arts, K-5

• Kinder Skills (60 minute)
• 1st Grade Skills
• 2nd Grade Skills

• Kinder Knowledge (60 minute)
• 1st Grade Knowledge
• 2nd Grade Knowledge

• 3rd Grade Knowledge & Skills (120 minute)
• 4th Grade (90 minute)
• 5th Grade 

Materials include lesson 
plans & teacher guides, 

student editions, readers, 
etc., for a full school year



Bluebonnet Learning Materials in reading focus on phonics and 
handwriting while including Classical Literature
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Bluebonnet Learning materials in math include extensive practice 
in foundational mathematics concepts, including arithmetic

19



What must we manage in a school to ensure all students 
thrive in all classrooms at the school?
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5 Critical Campus Systems:

• Lever 1: Strong School Leadership and 
Planning

• Lever 2: Strategic Staffing

• Lever 3: Positive School Culture

• Lever 4: High-Quality Instructional 
Materials and Assessments

• Lever 5: Effective Instruction

texasesf.org  

https://texasesf.org/


Teachers are the most important in-school factor 
impacting students, but there is significant variability
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

VAM Percent Met/Exceeded 

Data from growth in school years 2022-23 to 2023-24.  For the state, each dot represents an average of 67 teachers

State

District 2

District 1

Parents probably 
want to leave 

these classrooms

Parents probably 
want to be in 

these classrooms

It is our responsibility to 
improve teacher supports

21



We embrace a comprehensive approach to support teachers, 
and the teaching profession
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Recruit Prepare Support Retain

- Higher top-end salary potential
- Paraprofessionals pipeline

- Residencies, Paid Undergrad, 
Intensive Summer

- Structured Mentoring

- Instructional Leadership
- HQIM & PLCs
- Discipline Supports

- Performance-based Raises
- Professional Recognition



The Teacher Incentive Allotment can anchor a district’s 
academic continuous improvement efforts

Acknowledged
$3,000-$9,000

Recognized
$5,000-$15,000

Exemplary
$9,000-$25,000

Master
$12,000-$36,000

Enhanced 
TIA

adds 10% 
to total 

allotment 

23

TIA is projected to provide over $1B 
in 2026-27 to districts



Teacher Raises: The Status Quo

$50,000

$60,000

$70,000

$80,000

$90,000

$100,000

$110,000

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21+

Years of Service

Prospective teachers 
can expect a roughly $481 
raise per year

24

Avg Large District Salary Schedule



Teacher Raises:  with Enhanced TIA
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 $50,000

 $60,000

 $70,000
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Avg Large District Salary Schedule

DISD Salary Scale

Years of ServiceNV PgI PgII PrI PrII PrIII ExI ExI M

Prospective teachers who 
consistently increase in 
effectiveness expect roughly 
$4,875 annual increase



80 traditional or preservice 
alternative candidates 

per LEA per year

New PREP Allotment to sustain the reforms via the pipeline
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Recruitment
Preservice 

Preparation
Mentorship

PREP Grow Your Own 
Program

($8-$12K)* 

40 paraprofessionals 
per LEA per year

PREP Residency 
Preservice Program

($24-$39.5K)*

40 residents 
per LEA per year**

PREP Mentorship Program 

($3K) 

40 beginning teachers 
per LEA per year 

PREP Traditional 
Preservice Program

($10-$21.5K)*

PREP Alternative 
Preservice Program

($10-$21.5K)*

*FSP Formulas are structured with higher levels of funding for small/rural districts
**If total number of residents exceeds 40, funding can also be provided from eligible slots from the Traditional/Preservice Alternative allocation at that lower funding level for up to an additional 40 residents

PREP will provide over 
$400M per year to support 

new & aspiring teachers



Improvements in Support for Teachers in the El Paso 
Region
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TEACHER DEVELOPMENT AND STRATEGIC COMPENSATION

El Paso ISD is pursuing an Enhanced TIA designation

In February 2025, TEA honored TIA Master teachers and Milken Educator 
Award winners in Clint ISD and Fabens ISD

Joshua Marmolejo, Clint High School P-
TECH automotive technology

Source: TIA funding map tiatexas.org

Nancy Chivara, O’Donnell Intermediate 
School, 5th grade math and science

Ph
ot

o 
So

ur
ce

: M
ilk

en
 F

am
ily

 F
ou

nd
at

io
n

Clint ISD
Fabens ISD

84%
Region 19 school systems 
participating in TIA

El Paso ISD

REGIONAL TIA MOMENTUM

EDUCATOR RECOGNITION

TALENT PATHWAYS
Pipeline to Leadership - Clint ISD currently has 4 
elementary schools and 2 middle schools implementing 
Pipeline to Leadership with a total of 28 teacher leaders.  
Below are some pictures from their 2026 Implementation 
Year Launch Meeting. 



UTEP Teacher Residency Program Acts as Proof Point for 
the State

28

UTEP Residents outperform every other pathway into 
teaching in both reading and math achievement.

TIA funds flow to the designated teacher's pay, so 
UTEP is proving that earlier and higher 
TIA designation is how the residency year pays back

Kirksey and Mein (2026) hdl.handle.net/2346/109386



Thank You!
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